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Strategic planning is a process which a portfolio of a highly efficient computer program needs to be used in an organization plans so that the company is competent in market worldwide. For an organization to prevent any type of security problem which might occur in an organization, it has to strategize a well-organized plan. By strategizing a well-organized will reduce cases of cybersecurity. The information system in an organization needs to have a team which is capable of reporting any intelligent information and a labor force of talented information technology experts.
Therefore, the strategies for improving information system and information technology needs to be implemented. The organization, hence, needs to combine role of occurrence monitoring, detection, reaction, organization and computer net protection tool engineering, action and care under the same unit (Tallman et al., 2018). Bringing all these different activities together the firm can achieve its set goal and objectives.
The firm also needs to have stability between size and perceptibility so that information system workers can execute its mission as planned efficiently. By doing so, the organization will be capable of preventing various issues which may result from the cybercrime. For that reason, the security system of the firm should be left in the hands of most trusted people who cannot disclose the important information of the firm. According to Walker (2018), the firm should also allow information department to perform their duty without too many restrictions which will interfere with their performance. However, for this to be the culture of the organization, it needs to set policies which will be guiding the activities in the department following the right procedure so that set goals of the organization can be achieved. The organization needs to make the employees free in whatever they are doing so that they can be motivated to continue.
The organization needs to have realistic plans which are manageable by the firm. Also, it needs to allow information system to concentrate on the activities which they can do better so that they can perfect on it. In addition, the organization needs to have a team which will be working on the implementation of the plans they have strategized for good positioning of the organization in the market. The information system in any company plays an important role which no other department can replace it thus, the organization needs to come up with plans of motivating the department to continue to work tirelessly towards achieving set goals of the firm.
The company also needs to have a strategy of hiring employees based on quality rather than quantity (Mazarr et al., 2018). The firm needs to employ workers who have skills and knowledge of doing their job with passion without being followed or monitored each and every time. They also need to seek more opportunities which can promote growth in the organization. Consequently, the firm needs to plan on the ways in which the employees will be hired in the firm so that they can get the best manpower which will make the firm achieve its objectives. Again, the firm should exploit full potential of technology in an organization. This can be achieved by investing in it through appropriate strategizing the plans. They also need to look at the limitations in making the right decision in introducing new technology. Through evaluation, technology can be studied well and see if it suits the company’s needs and requirements.
According to Tallman et al. (2018), the firm needs to be more careful when collecting some information in the company so that maximization of signals and minimization of noise can be achieved in the firm. This is a strategy which needs to be planned well for information system department in the firm to work effectively. Again, the firm needs to provide security to the information system as a way to establish transparency in the organization and efficient communication. As a result, the firm will be able to achieve set goals and objectives already planned.
The firm needs to perform its activities in polite, calculated moves and using skills and knowledge laid out in the profession (Mazarr et al., 2018). Undertaking this will improve the organization's performance. They also need to work hand in hand to reduce cyber threats which have been an issue in many of the organizations that provide the same service.
In conclusion, the firm needs to have a well-tabled plan in order for the information system be fully improved in an organization. The management also has the responsibility of setting aside some funds which can be used to implement the realistic plans of the firm. Last but not least, a team needs to be formed which will work on the implementation of the strategies formulated.
Part B
Vision
	To be the best industry in provision of technological services worldwide and making sure that our customers get satisfaction from goods and services they get from us.
Mission
	We help you make things easier in your information system and information technology surrounding so that you can save your money, time and the limited resources to capitalize on improvement of information system which will reduces insecurity cases all over the world.
The challenge ahead of corporate staff responsible for implementing the new strategy is the planning sequence where the firm finds it difficult on which project to start with. Most of the company has many plans therefore it becomes difficult for them to prioritize their effort and timing. Failure to have a proper strategy sequence the organization cannot shift to their new information system plans. Thus, the solution needs to be found by tracing the cause and effects of the plans so that the company can come up with the best procedure to be followed  and implementation can be successful.
Another challenge ahead corporate staff responsible for implementing the new strategy is lack of enough resources in the firm especially when the firm is still developing. For this problem to be overcome the company needs to allocate resources based on the value contribution in the firm by all the projects in progress.
Also, the corporate staff responsible for implementing the new strategy sometimes may find it difficult to align its team member’s. Hence, it becomes a problem during implementation where team work is needed so that communication can be effected. This issue can be corrected by making sure that all the team members are informed on the requirement of the plan to be implemented. This will reduces miscommunication hence success will be achieved.
The other challenge ahead corporate staff responsible for implementing the new strategy is resistance to change. This can be experienced when the change needs to reshuffle everything in the department. For such issue to be reduced the company need to have the logical map of the plan which shows everything clearly and as a result resistance will reduce.
Again, the firm may face a challenge of language barrier on locating the planned business strategy. The firm might get difficulty in using of local languages. For that reason, to solve this issue the company needs to employ local agents who will translate. There is also cultural problem when locating business in different location hence one need to make sure that they do not insult their audience by going against their cultural practices.
The other challenge which may arise as the result of the existing services to the new planned strategy is competition from other organization doing the same business. For this competition to be reduced or overcome the firm should be ready to give quality services for the firm to win more customers. They can also have a plan of reducing their price in the market for the first few weeks to attract customers.
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